
The Vocational Rehabilitation Program in New Jersey
Federal Fiscal Year 2009
In New Jersey, the Division of Vocational Rehabilitation Services (DVRS), a Federal-State partnership, functions within the NJ Department of Labor and Workforce Development (LWD). The division has made the inclusion of individuals with disabilities in all aspects of the workforce service delivery system its top priority. DVRS offers a complete array of services to prepare people with disabilities for the workforce and takes measures through its extensive counseling efforts to ensure that our customers are able to compete on a level playing field and retain their employment once they are placed. 
By way of introduction we present significant highlights about services rendered by DVRS to people with disabilities who reside in New Jersey in Federal Fiscal Year 2009 (FFY).  It reflects the mission of DVRS to enable individuals with disabilities to achieve an employment outcome consistent with their strengths, priorities, needs, abilities and capabilities.

In Federal Fiscal Year 2009 (FFY), 4,022 recipients of DVRS services in the state were successfully rehabilitated and placed in jobs within one of the following occupational groups:


Professional/Management/Technical
16%

             
Clerical/Sales
34%

             
Service Occupations                                                     36%

            
Other (Bench work, Agricultural

                 

     Processing, Structural, 

               

     Machine trades, miscellaneous)
14%

For those people placed successfully in FFY 2009, the average weekly wage at achievement of employment was $378 compared with an average weekly wage at the time of referral to DVRS of $80. This demonstrates considerable growth in the earning capacities of those who were successfully placed after DVRS services.  

In FFY 2009, Federal and State dollars were expended by DVRS in the state for the following service groups:


Diagnostics and Evaluation
$    
8,335,324.

Medical
$ 
 518,970.

Mental Health Services
$
 398,757.

Physical, Occupational and



Speech Therapy
$
 51,577.

College and University



Training
$  
10,491,510.

Public and Private Business



Trade and Vocational Schools
$
 4,026,980

All other training
$
3,561,991.

Technology 



Devices/Services

$ 
3,725,309.
          
All other services
$ 
 1,854,484.
---
In addition, Community Rehabilitation Programs (CRP), mental health facilities and others received $32,844,237. in DVRS funds for a wide range of activities, including the DVRS TANF Initiative,  Supported Employment Long Term Follow Along and supports for individuals in sheltered workshops. Special grant programs that received funding include the seven worker cooperatives, JFK Lab Assistant Program, Hireability, JVS Education Evaluation, Hispanic Outreach, Brain Injury, Mental Health, Assistive Technology Advocacy Center (ATAC), Advancing Opportunities, Independent Living and Promoting Self-Advocacy. 
A total of $65,809,139. was expended for direct client services.
In FFY 2009, those persons rehabilitated had disabilities within one or more of the following groups:


Deaf/Hard-of-Hearing

15%

   
Orthopedic

11%


Mental Illness and/or Substance Abuse

36% 


Cognitive Disabilities

29% 


Other disabilities

  9%

This is a capsule of our FFY 2009 activity in New Jersey.  
· One-Stop Career Centers - As a recipient of Federal funds from Title IV of the Workforce Investment Act (WIA), DVRS is a core participant in the One-Stop Career Centers and has participated in activities to improve the accessibility of the physical plant and the programs that are offered at these locations. In providing intensive services, the division concentrates on the needs of the individual and has established priorities reflecting its partnership in the workforce development network in the State.
· In-Service Training Program – This program is designed to upgrade the skills, increase the knowledge and maximize the performance of personnel employed by DVRS. The agency runs an aggressive training program that continually assesses the needs of VR professionals to develop curriculum and trainings that are pertinent to the staff and useful to the practice of vocational rehabilitation. The program emphasizes life-long learning and is creative and flexible in assisting staff reach both short and long term goals.  
· Transition – The transition from school to the adult world is especially difficult for the student with a disability. The agency’s entire counseling staff is assigned to cover the specific school districts within their local areas to bridge the gap between entitlement programs offered through the local education agencies (LEA) and the eligibility programs offered throughout the adult services delivery system. 

Lead Transition Counselors – In each of the 18 DVRS local offices a lead counselor is assigned to coordinate the dissemination of information to school personnel, parents and service providers to ensure a seamless transition. Since the establishment of this program in 2002 the agency has seen a steady rise in the number of Technical Consultations, presentations and meetings to local school districts, students and their families.   

· For FFY 2009: 

·  15,746 Technical Consultations were conducted;

·  1,686 IEP meeting attended; and, 

·  2,842 Presentations and Meetings held.

Collaboration with State Partners – In an effort to close the gap between the various eligibility criteria within the state agencies, DVRS reviews Division of Developmental Disability (DDD) eligible graduates to increase the post-school options and enhance the level of service for them.  These efforts have been enhanced as a result of the Memorandum of Understanding (MOUs) between DVRS, CBVI (Commission for the Blind & Visually Impaired) and DDD that was created to highlight the fact that consumers can receive services from multiple agencies during the same time period.  DVRS personnel assisted in the development and implementation of trainings regarding the MOU, for DVRS, CBVI & DDD personnel. 
As another means to create more clarity about the differences between DVRS and DDD services for transition students, the PPDS (Program Planning Development Specialist) assigned to Transition and the DVRS Lead Transition Counselors created a document entitled, “DVRS Facts & Myths” which has now been widely disseminated to school districts, students, and others and has proven to be an effective communication tool.
In the past several years the agencies have presented programs entitled “Pathways to Adulthood” and “Life After 21” for consumers, parents, advocates and allied professionals. DVRS personnel participate under the auspices of the Family Support Center of NJ to provide seminars on Transition issues of “School-to-Work” to students and their parents.  DVRS personnel also participate in annual “Dare to Dream” conferences sponsored by the NJDOE Office of Special Education Programs which are held across the state and offer the opportunity for students with disabilities to hear from students who have made the successful transition from school to work or higher education, as well as to participate in workshops related to transition issues.
The Transition PPDS and the Lead Transition Counselors recently developed an updated Transition Manual which has been disseminated to DVRS personnel.  This manual includes pertinent information regarding transition issues, DVRS policies as they relate to transition, as well as multiple documents and resources that can be used by DVRS counselors when working with transition students.
                                                                                             

The Transition PPDS represents DVRS as a resource expert on the SSEAC (State Special Education Advisory Council.) 
Vocational Evaluation – DVRS recognizes the importance of gathering data on a student’s abilities as he/she transfers to the workforce. In addition to the technical assistance provided by the Lead Transition Counselors the division has completed a four year contractual arrangement with Jewish Vocational Services (JVS) to offer community-based assessments to selected school districts.  This initiative has been designed to introduce the school systems to the concept of working with CBOs and to incorporate this service into the IEPs for future transitioning students. In FFY 2009, evaluators were sent to 39 schools in Morris, Essex, Somerset, Union, Passaic, Middlesex, Monmouth, and Hudson counties for evaluations. Also, a transitioning curriculum presentation was given to 41 Special Education Students to aid in post high school preparation. In April and October, breakfast workshops were held at JVS to emphasize the importance of transition services and the benefits of seamless transitioning to students, staff and adult service providers.
· Employment – All activities of DVRS are measured by the number of employment outcomes that are achieved. A successful case closure is established when all services have been completed and the consumer has worked a minimum of 90 days. The 2009 data reveals that the combination of employment outcomes from the Service and Clerical/Sales areas equals 35% of the agency’s activity which is compatible with published labor data that indicates Hospitality and Service Occupations to be in demand. The various partners that are funded by the division will continue to promote the inclusion of individuals with disabilities into the workforce through a variety of programs.

· Community Rehabilitation Programs – Throughout New Jersey there is a network of programs that offer facility-based services to determine if an individual can participate in the workforce. The process can include a comprehensive diagnostic evaluation utilizing a variety of computer-assisted tools as well as timed experiential tests, work samples and short term trial work activities. Consumers that proceed to the next level can participate in Work Adjustment activities that evaluate productivity based on standardized measures tied to competitive wage rates commensurate with the occupation being tested. As the consumer moves through this process decisions are made to:
· Participate in job counseling and job search to achieve competitive employment in the selected area.

· Move forward to a skills-based program that would provide training in the selected area. Many of these rehabilitation facilities offer training programs in a variety of service occupations including food handling, hospitality, janitorial and maintenance.

· Remain as an employee of the facility and participate as a worker in one of the facility’s businesses. An example of this type of employment would be the consumer’s inclusion as a member of a work crew performing activities as a part of a state set-aside contract or the Javits Wagner O’Day (JWOD) Program.

· DVRS – TANF Initiative - It is important to note that DVRS has responded to the challenge set forth by the LWD Commissioner to increase the participation rate in employment activities by TANF recipients. The agency chose the traditional community based rehabilitation programs to assist us in identifying remedies for those TANF recipients who may have disabilities. The plan involved a team approach that included the One-Stop representative, the County Welfare Agency, the CRP and the DVRS Counselor to offer appropriate work activities leading to employment for this constituency.  The program, which recently concluded after year two of the contract, benefited not only TANF recipients but General Assistance as well. 
· Supported Employment Programs – Recognizing that many individuals with disabilities can thrive in a community-based environment, these programs essentially follow a “place/train” model in which the client utilizes the services of a job coach to assist in performing the tasks that are typical of the specific job.  As the consumer becomes more proficient in the work, the role of the job coach diminishes. 
· Mental Health – Supported Employment Initiatives – As a result of the Governor’s Task Force on Mental Health, DVRS has partnered with the Division of Mental Health Services (DMHS) to expand the number of individuals with Mental Illness to participate in the workforce. This range of disabilities demands specially designed interventions that include therapeutic, behavioral and vocational counseling. The agency contracts with 22 Community Mental Health Centers to provide the Supported Employment activities with affiliated services and also has established an expanded “fee for service” to offer this to a wider range of individuals with mental illness. DVRS is represented on the NJ Mental Health Council and provides consultation regarding DVRS services to numerous NJ mental health agencies and organizations. 
· Developmental Disabilities – As a part of the ongoing collaboration with DDD the agency participates in the identification of those individuals with specific developmental and cognitive issues that can benefit from Supported Employment and later access the LTFA services funded by DDD as a part of their overall service delivery system that can include housing and other support services.
· Autism Spectrum Disorders (ASD) - DVRS has served on the Governor’s Task Force for Adults with Autism over the course of this past year as a representative of LWD. DVRS personnel served on the employment subcommittee and assisted in the development of the final report of the task force which was submitted to the Governor’s office.  With the assistance of TACE, DVRS developed and provided ASD specific training to DVRS personnel and DVRS supported employment vendors across the state which were held regionally.
· Brain Injury- DVRS contracted with BIANJ (Brain Injury Association of New Jersey) to provide trainings entitled “Returning to Work After Brain Injury” for DVRS personnel and DVRS supported employment vendors that were held at the local DVRS offices over the course of 2008-09.  DVRS continues to use the expertise of BIANJ in the provision of consultations to DVRS personnel regarding brain injury related issues pertaining to DVRS consumers. 

· Employment Initiatives – NJDVRS contracts with several entities throughout the State offering services to targeted populations who have been underserved or hard to serve.

· Services to Individuals who are Deaf, Hard-of-Hearing, Late-deafened or those with Cochlear Implants – Three Regional Centers offering vocational evaluation and job search supports for people with specific communication needs are in various stages of growth. These centers work with the DVRS local offices to offer services that include orientation to assistive listening devices and other accessible services to enable employment to be a reality.
· Hireability – This program raises the awareness among employers of the positive aspects of employing qualified applicants with disabilities to staff their companies. Through awareness sessions, job fairs and intervention, this program has facilitated the employment of hundreds of individuals throughout the southern portion of New Jersey and helped to eliminate barriers.
· Ticket-to-Work – As a component of the Social Security Administration’s employment initiative, the agency has been in the forefront of raising the awareness of the population of disability beneficiaries to consider economic independence through employment. The establishment of the DVRS Hotline 1-866-VR1-STOP offers a wide range of information to this population and works closely with the Benefits Planning Outreach Advocates to smooth the transition from beneficiary to worker. 

· Hispanic Outreach – DVRS has contracted with community rehabilitation programs in North and South Jersey to target Hispanics with disabilities that have the potential to benefit from vocational rehabilitation services.  The goal of this initiative is to create and expand job and career opportunities for Hispanics with disabilities by engaging community collaborators as partners in the rehabilitation process.  

· Telecommuting Project – In 2007, DVRS partnered with Jewish Vocational Services for “home-sourcing technology” to assist individuals with disabilities work from home.  There have been 63 referrals to the program with 58 assessments completed.  Job preparation skills have been provided to 41 participants and 19 individuals have been matched to employment. 
· The National VR Network (The NET) – This initiative has joined forces with the leadership of nationally-based companies to establish a uniformity of expectations from both the employer and job applicant. An example of their corporate collaboration has been with the Walgreen’s chain who actively reached out to the State VR agency in South Carolina to recruit individuals with disabilities. The network encourages companies to establish standardized job descriptions and encourages a single point of contact within the VR system.

· On the Job Training – OJT has long been an option within the DVRS service delivery system. The VR Counselors can tailor a training program with a small business to match the specific needs of the business with the skill level of the consumer. As the skills are enhanced and the individual masters the tasks associated with the job, the employer assumes the full responsibility of employing an individual with a disability.
· Small Business Development – DVRS Counselors are trained to assist clients to explore, develop and execute a small business plan that will enable them to either provide a service based or technical support business. The agency has the capability of providing support for numerous activities including the purchase of equipment, materials, tools and supplies. The counseling also includes referrals to appropriate community loan funding agencies and other disability friendly resources as a part of the New Freedom Initiatives. 
· Entrepreneurial Grants – In the spring of 2008, the agency launched seven small businesses through the State that operate as worker cooperatives. These businesses are housed in the community rehabilitation programs and are designed to encourage people with disabilities to become involved in the process of making the venture a success and generate income.


· JFK Johnson Rehabilitation Institute Laboratory Assistant Training Program – In October 2009, the program reached its three year anniversary of operations and started Class 10.  This training program has achieved a 50% employment rate with 19 graduates obtaining training related careers. DVRS has completed the contract and the program has been placed on the Eligible Training Provider list (ETPL) 

· Training – In addition to the aforementioned, NJDVRS can provide training to individuals with disabilities through a wide range of methods within the universe of career and employment outcomes.

· College Training – Based on the individual’s abilities, aptitudes and ambition the agency can participate in supporting college level training to prepare them to qualify for the entry level of the desired career.

· Community College – The agency can support community college programs as a stepping stone to a four year institution or to receive one of the many certificates that are offered throughout the system.

· Vocational Training Institutions – DVRS can sponsor or partner with other resources to increase the skills of individuals with disabilities through vocational and/or technical training which expands the pool of qualified applicants for high demand jobs.  

· One-Stop Career Centers - One of the most important relationships that have been established within the local service delivery area has been with the One-Stop Career Centers and their Business Resource Centers. All DVRS job-ready applicants are encouraged to access these services and explore the various job opportunities that are available.
· Tax Incentives - The agency participates in the Work Opportunity Tax Credit (WOTC) program and offers numerous services to employers including technical assistance on the Americans with Disabilities Act (ADA), disability issues in the workplace and overall awareness.

· Retention – One of the most critical issues facing the business community in the State is how to retain a trained and competent workforce. As individuals age, the incidence of disability increases. With the advances in assistive technology, durable medical equipment, assistive listening devices, computer software and a variety of modifications and accommodations, the ability to retain seasoned employees can be substantially increased.
· Independent Living – NJDVRS is the Designated State Unit (DSU) responsible for the operation of the network of Centers for Independent Living throughout the State. In New Jersey there are twelve such centers that cover specific geographic areas as outlined in the State Plan for Independent Living (SPIL) filed with the US Department of Education’s Rehabilitation Services Administration (RSA) by the Statewide Independent Living Council (SILC). Independent Living has long been recognized as an option for an individual with a disability to interact in the community in a consumer controlled, cross-disability, non-residential private non profit agency. 
· Federally Funded Centers – Seven of the centers receive funding directly from RSA.

· State Funded Centers – Five of the centers are funded through a Federal grant administered by the State supplemented by a line item in the State Budget.

· The CILs offer four core services:

· Information and Referral

· Individual Advocacy and Systems Advocacy

· Peer Counseling

· Independent Living Skills Training

· Promoting Self-Advocacy – The program targets students ages 14-21 who are covered by IDEA and have an Individualized Education Program as well as students whose disabilities do not interfere with their ability to progress in general education, are not eligible for Special Education services but are entitled to a 504 Accommodation Plan.  The objectives of the program are to empower people with disabilities to strive for equality and take control over their own lives.   Providing students with the tools necessary to encourage independence and self-advocacy is the key to creating a successful transition from school to adult life.  
· Other Support Programs
· The Sheltered Workshop Act – This legislation supports the Extended Employment program which enables those individuals who cannot participate in a competitive setting, work for the facility staffing their contracts that provide valuable services enabling local businesses to thrive. This program is State-funded and reaches approximately 3,000 individuals who would otherwise be idle and a burden on the Public Assistance system.

· Extended Employee Transportation Fund – Using a combination of State appropriation and Casino Revenue funds this program assists with the cost of transportation for the individuals with the most significant disabilities and the greatest need for accessible transportation.
· Supported Employment Long Term Follow Along (LTFA) – This is also a state funded program that ensures that the person who has accepted a competitive job in the community can access support from a Job Coach after the case has been successfully closed. This service promotes success on the job and assists the employers to maintain their workforce in an uninterrupted manner. This intervention can cover any issue that might occur on the job which might have an impact on the person’s continued success. 
In all activities DVRS highlights the full participation of individuals with disabilities as the “untapped resource” to the business community. National statistics have for many years evaluated the public vocational rehabilitation program as effective in its ability to make a positive impact on the national economy by creating new consumers. In terms of tax dollars spent on the program there have been projections that the return on investment is $11 returned for every dollar expended on the program which creates new opportunities as the economy grows.  
For additional information please contact:

New Jersey Division of Vocational Rehabilitation Services

PO Box 398 
Trenton, New Jersey 08625-0398
Tel:   (609) 292-5987 
TTD: (609) 292-2919 
FAX: (609) 292-8347

Hotline 1 866-VR 1-STOP
